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【摘要】 
2015 年以来，经济增速放缓给染整助剂行业带来明显的负面冲击，染整助
剂行业的市场容量呈现滞涨态势，发展陷入瓶颈。在需求总量下滑、外部经济严
峻的背景下，染整助剂企业特别是中小企业如何利用经济结构调整的契机，创新
商业模式和产品功能，调整经营思路，转变发展方向，值得深思。 
与行业内多数小企业类似，福建金迪化工有限公司同样面临着产品同质、效
率较低等问题。在激烈的竞争环境中，若不改变自身产品和经营等问题，极有可
能被同业竞争者赶超，被市场淘汰。从福建金迪化工有限公司当前的经营情况看，
该企业发展态势良好，产、销量呈逐年递增，但近三年受外部经济环境和企业内
部营销策略的影响，整体增长速度较以往有所放缓，甚至出现应收账款呆滞、存
货周转变慢的现象。通过分析可知福建金迪化工有限公司存在诸如市场定位不
清、研发和创新能力不强、缺乏市场开拓队伍、营销战略偏差等问题。 
有鉴于此，本文以福建金迪化工有限公司的营销策略创新为出发点，深入剖
析该公司经营发展现状及问题，从营销策略转型视角提出改变企业困境，寻求创
新突破的对策建议。福建金迪化工有限公司应抓住产业转型升级契机，审时度势，
科学定位企业的目标市场，制定符合企业发展目标的营销策略；不断推动营销思
维创新，以客户的需求为出发点，提高市场敏感度，打造长远回报体系；持续优
化营销组合，推动产品结构的优化重组、市场定价的灵活高效、渠道拓展的便捷
高效、宣传促销的多元化；完善以企业组织制度、人才队伍建设和信息系统建设
为基础的保障体制。 
 
【关键词】：市场营销；目标市场；五力模型；金迪；化工 
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Abstract 
Since 2015, the economic slowdown has brought significant negative impact to 
the industry of dyeing and finishing auxiliaries, the market capacity is showing 
stagflation situation, development bottleneck. In the grim background of the total 
demand of the external economic downturn, it is worth pondering that dyeing and 
finishing auxiliaries enterprises, especially small and medium-sized enterprises, how 
to use the opportunity to adjust the economic structure, innovate the business model 
and product function, adjust business ideas, change the direction of development. 
Similar to the majority of small businesses in the industry, Fujian JinDi Chemical 
Co., Ltd. is also facing the problem of product homogeneity, inefficiency. In the fierce 
competitive environment, if you do not change the products and business issues, it is 
likely to be overtaken by competitors and to be eliminated by the market. 
The actual state of affairs reminds us that Fujian JinDi Chemical Co. Ltd has a great 
development trend, production and sales increased year by year, but in the past three 
years by the impact of external economic environment and the enterprise internal 
marketing strategy, the overall growth rate has slowed down, and even the emergence 
of accounts receivable, inventory turnover is slow, sluggish. Through the analysis, we 
can know that there are some problems such as lack of market positioning, lack of 
market development and marketing strategy in Fujian JinDi Chemical Co., ltd. 
Considering this, the paper will take the innovation of the marketing strategy of 
Fujian JinDi Chemical Co. Ltd. as the starting point, in-depth analysis of the status 
quo and problems of the development of the company, putting marketing strategy 
from the transformation perspective proposed to change the dilemma, 
countermeasures and suggestions for innovation breakthrough. Fujian JinDi Chemical 
Co. Ltd. should seize the industrial transformation and upgrading of the opportunity to 
reassess the situation, Scientific positioning target market, establish the goal of 
enterprise development marketing strategy. Fujian JinDi Chemical Co. Ltd. should 
continue to promote the marketing innovation, based on customer needs, improve 
market sensitivity, build long-term reward system; continually optimize the marketing 
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mix, promote the diversification of the product structure optimization and 
reorganization, the market price of the flexible and efficient, expand channels of 
publicity and promotion, make the diversification of publicity and promotion; 
improve the security system based on the enterprise organization, the talent team 
construction and the information system construction. 
 
Keywords: Marketing; Target market; Five-force model;jindi; chemical 
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